BUILDING HIGH-PERFORMANCE TEAMS

Speaker Bio

IMPROVING LEADERSHIP, CULTURE & ENGAGEMENT
Leadership Speaker Brent Gleeson
Brent Gleeson is a Navy SEAL combat veteran with combat tours to Iraq and Africa.
Upon leaving SEAL Team 5, Brent turned his discipline and battlefield lessons to the
world of business and has become an award-winning entrepreneur, bestselling
author, and acclaimed speaker and consultant on topics ranging from leadership and
building high-performance teams to culture and organizational transformation.
Brent is the Founder and CEO of TakingPoint Leadership, a progressive leadership
and organizational development consulting firm with a focus on business
transformation and building high-performance cultures. Brent was named a Top 10
CEO by Entrepreneur Magazine in 2013.
Brent holds degrees in finance and economics from Southern Methodist University,
certificates in English and History from Oxford University in England and a graduate
business degree from the University of San Diego. He is the bestselling author of
TakingPoint: A Navy SEAL’s 10 Fail-Safe Principles for Leading Through Change,
which was a #1 New Release on Amazon in Organizational Change and Business
Structural Adjustment. Brent’s latest book, Embrace the Suck: The Navy SEAL Way
to an Extraordinary Life was #1 on Amazon in the self-help, self-esteem, and military
leadership categories.

What Does Brent Talk About?
As a Navy SEAL combat veteran, Brent has insight into how the most elite teams
operate. He’s taken principles learned in SEAL training, combat and his experience
as a business owner and developed a culture-driven approach to leadership, change
management, and business transformation. Brent shares his unique methods and
easy-to-implement strategies through his ten-step program for building and
maintaining high-performance teams by helping companies align their mission and
goals with desired business results. He gives leaders and managers actionable
insights and a framework for successful execution with a strong emphasis on
communication, culture, engagement, accountability, trust, and resiliency.
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